The four Cs of a successful central sterile supply-operating room relationship.
Often, a director of materiel management's primary challenge is to transform a CSS-OR relationship that is plagued by criticism, cynicism, confrontation, and chaos into one that embodies communication, credibility, consideration, and consistency. The task, of course, is not accomplished overnight but rather through the development of strategic plans and periodic assessments to ensure that the four Cs become a reality.